COLLETON COUNTY MIDDLE SCHOOL PARENT INVOLVEMENT POLICY:
Colleton County Title I schools and Colleton County School District will take the following actions to involve parents in the joint development of its school parental involvement plan:

· The school will employ a Parent Involvement Facilitator to select parents for and organize a Title One Partner Team (TOP Team) which will act as direct representatives of the parent community in developing or revising the Parent Involvement Plan, Parent-School Compact, and other related duties. 

· The written Parent Involvement policy that has been developed by all stakeholders – teachers, administrators, community members and parents - will be distributed to all parents in hard copy and electronic format. This distribution will include information on how to comment on the policy in person, in writing, and electronically. Parent’s comments and suggestions will be solicited via printed and online surveys made available on the school, school district, and Title I Office website

· School will send notices home and advertise through postings on campus stating the time and location of parent meetings to discuss policy. Parents will be given the option of meeting during out of school hours with school administration and parent center staff to discuss school parental involvement policy. Parents will be given the opportunity to meet with school employees to discuss policy after school hours by calling the school to schedule times at their convenience and/or through an Open Door Policy.

The Title I schools and Colleton County School District will take the following actions to involve parents in the process of school review and improvement:

· The school will publicize and disseminate the results of its local annual review of each school (i.e., the review used to determine whether the school is making AYP) to parents, students, teachers, principals, schools, and the community so that they can provide input through one or more of the following: orally, via email, via school website, online survey, printed survey, or letter. 

· One parent per grade level, or some other representative sample of parents, will be asked to serve on the TOP Team which will share in decision making of school review and improvement. The school’s TOP Team will collaborate directly with the School Improvement Council and submit recommendations to the school administration

· The school will present student/school data at PTO and SIC nights, and/or via letters, auto dialer, online, newsletter. This will include the analysis of our AYP status, the Yearly South Carolina School Rating, and/or a school progress report/report card.

· Parents will be provided a Handbook that allows them to review school policies; they will be encouraged to make suggestions to administrators regarding policies. The school will host parent meetings to discuss school review and improvement and allow parents to ask questions about and make suggestions to the process.

· An Open Door Policy will be maintained; all parents who wish to come to visit our school and offer suggestions will be heard and their comments taken into consideration by the administration.

· Parents may meet with school employees to discuss school review and improvement during or after school hours by calling the school to schedule a time.

The Title One schools and Colleton County School District will convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation under this part and to explain the requirements of Title I, and the right of the parents to be involved.

· The school will host a parent meeting in which the school identifies itself as Title I, explains the rights of parents and informs parents of school requirements associated with Title I. The district’s Title One Coordinator or Parent Involvement Coordinator will present the parents with information regarding the progress of the school district while school administration presents information regarding the progress of the school. Parents will have an opportunity to review and make suggestions to improve the school’s Title I Program. The Title I Program may then be revised to reflect the suggestions. The school will provide printed and electronic communication to the parents informing parents of the date and time of the annual meeting. Parent communication may include: websites, social networking, newsletters, email, telephone calls, automated calls, and other media. The meeting time will be scheduled in harmony with parent recommendations or more than one event will be held to disseminate required information.

The Title One schools and Colleton County School District will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to parental involvement.

· Parents referred for the TOP Team will be given an opportunity via survey to select a day and time period(s) that would be most convenient for parent meeting. A consensus will be found and used to schedule meeting times and locations that will ensure that parents' involvement are maximized.

· The schools, through the Parent Involvement Facilitator and TOP Team members, will request input from parents in more than one of the following ways:  at School Improvement and/or PTO meetings, at meetings held in the morning or evening, at family nights, online, via surveys, and at community events in order to design, implement, and increase opportunities for parent involvement.

· Meetings will be held at breakfast, lunch, and/or evening times to give all parents the opportunities to attend. Half days and alternative times in the evening on teacher workdays may be utilized in order to maximize parental involvement. Administration, teachers and parents will work together to develop additional strategies in case the above are not convenient for parent attendance. School personnel will conduct home-visits and provide transportation or child care as needed to facilitate parental involvement.

· Parents may bring their children with them to meetings. Children will be provided with paper activities or computer activities to complete during meeting. In order to promote parent’s attendance at meetings, child care and transportation may be provided, as needed.

The Title One schools and Colleton County School District will provide the following necessary coordination, technical assistance, and other support to assist Title I schools in planning and implementing effective parental involvement activities to improve student academic achievement and school performance:

· A Parent Involvement Facilitator will be employed to plan and host parent meetings (known as UPLIFT Sessions) that provide parents with information on how to best help their child succeed in school. Meetings will be scheduled for the convenience of parents. Parents will be involved on the TOP Team that will consult parents and community members and co-plan programs for parents and represent parents as advisors to school administration. The Parent Involvement Facilitator and TOP Team will identify programs, events, activities and topics of interest to parents in the school community that are shown to support/improve student academic achievement and facilitate those programs at the school.

· The school Parent Involvement Facilitator will work with the District Parent Involvement Coordinator to implement a program of informational and educational activities for parents based on parent requests and suggestions made on surveys and elicited from the TOP Team. The District Parent Involvement Coordinator will design materials (which may include one or more of the following: a calendar/handbook, newsletters, flyers, auto-dialer messages, websites, social networking campaigns, and text messages) to inform parents of activities and make activities available in one or more alternative formats by translation into other languages, making available online, in CD/mp3/DVD formats or providing other accessibility features.

· The school will utilize an online subscription to The Parent Institute which gives parents access to videos, articles, and activities that provide instruction in positive discipline (in support of PBIS), conflict resolution, supporting students academically, school volunteering ideas, and parenting tips.
· The school will conduct volunteer training annually at various times to allow parents get necessary training in order to volunteer within the school; Parents will have the opportunity to interact within the school community at various times in various ways, including as: reading buddies, lunch buddies, field trip chaperones, and assisting in the copying and disseminating of school to home communications. A calendar of events or newsletter will be generated and distributed to parents via print and website and be kept in the front office to use as a reference when volunteers arrive.

The Title One Schools and the Colleton County School District will coordinate and integrate parental involvement strategies in Part A with parental involvement strategies under the following other programs:  Head Start, Reading First, Early Reading First, Even Start, Parents As Teachers, Home Instruction Program for Preschool Youngsters, and State-operated preschool programs, by:

· Parents of Preschool aged children will be allowed to utilize the school’s parent center and the school’s technology centers (possibly including the computer lab, library, or classrooms, as designated by school administration); the school will provide staff to assist them with usage of the facility, if needed.

· The District Parent Involvement Coordinator will communicate and collaborate with pre-school programs and organizations to encourage parents to attend UPLIFT sessions at local schools, use resources available online, and promote early literacy skills.

The Title One schools and Colleton County School District will take the following actions to conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools. The evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background). The school district will use the findings of the evaluation about its parental involvement policy and activities to design strategies for more effective parental involvement, and to revise, if necessary (and with the involvement of parents) its parental involvement policies.

· The TOP Team, School Improvement Council, and School Leadership Team will develop a survey to send to all parents concerning parental involvement. We will ensure that the survey can be utilized by all groups within the school. This includes parents of limited English proficiency, limited literacy, and all ethnic groups. 

· The survey will be distributed in hard copy and electronic format using the school’s website and social media. Parents will be also asked to make verbal suggestions to the parental involvement policy at various parent functions. Survey will be distributed to parents by sending it home with all students, distributing it to parents picking up and dropping off students, and at school functions. 

· The information from the survey would then be analyzed to determine barriers for parent involvement. This analysis would then be reviewed by the committees and presented to parents in one or more ways: online, in newsletters, PTO nights, parent workshops, or family academic nights. 

· Opportunities will be provided to parents to give suggestions to overcome these barriers. These suggestions would then be included in the revisions to the parent involvement policy.

· The school/district will hold an annual forum and invite all stakeholders to review and comment on school and district policies and procedures including identifying barriers to participation by parents in parental involvement activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background). The school district will use surveys, comment cards, and comments of participants to evaluate the parental involvement policy and activities, design strategies for more effective parental involvement, and to revise, if necessary (and with the involvement of parents) its parental involvement policies.

· An “Open Door” policy will be maintained and all suggestions will be considered.

The Title One schools and Colleton County School District will build the schools’ and parent’s capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement, through the following activities specifically described below:

A. The school district will, with the assistance of its Title I schools, provide assistance to parents of children served by the school district or school, as appropriate, in understanding topics such as the following:

· the State’s academic content standards,

· the State’s student academic achievement standards,

· the State and local academic assessments including alternate assessments,

· the requirements of Title I,

· how to monitor their child’s progress, and

· how to work with educators

By undertaking the actions described:

· The District and/or school websites will provide information about the school report card, achievement scores, curriculum and achievement standards, and various assessments. 

· The District Parent Involvement Coordinator will work with schools to provide group sessions and web-based sessions and information to explain and discuss discus the State’s academic content standards, the State’s student academic achievement standards, the State and local academic  assessments including alternate assessments, the requirements of Title I, how to monitor their child’s progress, and how to work with educators.

· The school will host parent-teacher conferences to discuss student and school performance will be conducted a minimum of two times per school year at various times throughout the day. If parents are unable to attend during these times, parents will be allowed to schedule conferences at their convenience, including after school hours. Progress reports will be sent to parents a minimum of four times per school year, administrators and staff will be available to discuss and explain the document(s).

· School will provide parents with the school report card, achievement scores, curriculum and achievement standards, and various assessments annually; administration or parent center staff will be available to discuss content through in person visits, phone, email or home visits if needed.

· Hosting “Open House” at the beginning of the school year to inform parents of curriculum that will be used; the forms of academic assessment used to measure student progress; proficiency levels students are expected to meet; how to assist children with test preparation; administrators and staff will be available to discuss and explain the document(s).

· A school staff member (administrator/teacher) will be available to consult with and mentor parents on how students are assessed, current instructional objectives, and how to assist their child when dealing with specific learning objectives. Parents will be provided internet access to tools available on the Department of Education website and the school district’s website that explain academic standards, typical progress, and assessment. The Curriculum facilitators, along with classroom teachers and parent coordinators will work collaboratively to initiate and facilitate these meetings.

B.    The school district will, with the assistance of its schools, provide materials and training to 
help parents work with their children to improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental involvement, by:

· The school will employ a parent involvement facilitator to organize, develop, and help parents access printed, online, multimedia, and human resources that support parental and student academic and personal achievement; the Parent Involvement Facilitator will manage and promote the school’s parent education training on topics that will include: family and student literacy support, health, internet safety, homework support, and tutoring programs through the district-coordinated and school-coordinated UPLIFT programs.

· Providing various forms of media including books, books and periodicals on tape/CD, e-readers, electronic subscriptions, and educational DVD’s to parents to improve knowledge and skills on a variety of topics crucial to student achievement, health, and wellness through the school/school library’s parent center and/or the district parent center. 

· Parents will receive technological support to support the parental role of “first teacher” through checking out a take-home laptop, tablet, or study buddy device and will be provided instructions on utilizing the Orchard program or self-paced tutoring program to enhance their child’s achievement and literacy goals.

· The school will utilize an online subscription to The Parent Institute which gives parents access to videos, articles, and activities that provide instruction in positive discipline (in support of PBIS), conflict resolution, supporting students academically, school volunteering ideas, and parenting tips. 

· The District/School will provide classes in teaching, academic, personal, and/or parenting skills (as requested by parents via survey, suggestion forms, and/or identified by the District Parent Involvement Coordinator) .

· Teachers will be available to consult with parents regarding achievement and the parent center will provide necessary materials to parents to work with their child’s academic achievement.  

· The school will provide parents with UPLIFT sessions, family nights, literacy nights, and parent teacher conferences where parents will gain knowledge on the progress of their child and a clear understanding of the grade level expectations for their child
· The school will support student and family literacy by providing informational sessions on Common Core Curriculum Reading/Writing/Literacy standards and providing parents with materials and strategies to use with their children to promote student success.
C.    The school district will, with the assistance of its schools and parents, educate its                                                                              teachers, pupil services personnel, principals and other staff, in how to reach out 
to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools, by:
· The school will employ a Parent Involvement Facilitator to select parents for and organize a Title One Partner Team (TOP Team) which represents the parent community in developing or revising programs to assist parents, promote school-parent communication, coordinate programs, and act as advisors. The PIF will also participate in or coordinate with district-wide programs with the same goal, and solicit additional parent involvement.

· The District Title I Coordinator and District Parent Involvement Coordinator will meet with school staff (teachers, administration, etc.) at scheduled staff meetings (identified by school administrators), or provide in distance education format, staff/professional development on how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools.
· Providing a parent handbook, volunteer calendar, and/or print/online newsletter that explain the policy on communication with the school; expanding the lines of communication and building positive relationships by utilizing any or all of the following, as available and appropriate: websites, social networking, email lists, telephone calls, newsletters, and community newspapers

· Communicating to personnel, other staff, and parents strategies to foster contributions and engage in programs to build ties between parents and the school; including communication with school faculty about the parent resource center and what is available so that they can direct parents to the center when they are in need. This will be documented through a positive parent contact log.

D  The school district will, to the extent feasible and appropriate, coordinate and integrate        parental involvement programs and activities with Head Start, Reading First, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and public preschool and other programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children, by:

· Allowing and encouraging parents of preschool students to utilize the district parent center.

· Providing printed and/or electronic materials to help parents prepare pre-school aged children to begin school.
